Case Studies VENUS

Major Casino South Africa

Brief

To project manage the build of South Africa’s first legal casino and manage the
transition from the temporary site to the permanent site. Consult on gaming, staffing
and workforce development and transition.

Delivering the Project

The first stage was to build a temporary casino, to generate revenue whilst the
permanent casino was being built. The temporary casino would later be converted
into a sports facility which would include a boxing academy aimed at under privileged
children.

The temporary casino was to house around 20 tables and slot machine area 500
machines. Tables and slot machines were sourced and an appropriate layout designed
and implemented.

A combination of experienced and un-experienced gaming staff were recruited and a
training programme was developed for each level of experience. In order to comply
with government regulations and employment we developed policies and procedures
that would make future recruitment easier.

The temporary casino was opened within 6 months and quickly became popular so
much so that it was necessary to build an extension to the temporary building.

Achievements

* Running a successful temporary casino to generate revenue whilst building the
permanent casino

e Recruitment and training of staff
* Development of a training programme for new and existing staff

*  Smooth transition from a temporary casino to a permanent site



